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Meeting Minutes

Present: President Bjorkman, Trustees: Czischke, Day, Decker, Fitzgerald, Poole
Absent: Trustees: Barhyte, Hendrix, Soderman
Administration: LeeAnn LoCicero, Director

Call to order — President Bjorkman called the meeting to order at 5:30pm.
Pledge of Allegiance and Roll Call

Minutes from the board meetings held Monday, August 25, 2025

Motion made by President Bjorkman to accept the minutes of the meeting held Monday, August 25, 2025,
seconded by Trustee Fitzgerald. Trustee Day abstained. Motion passed. Due to a lack of quorum at the
September 22, 2025 meeting, there were no minutes to approve.

Citizens comments — None

Financials

Motion made by President Bjorkman to accept the August financial report as presented, seconded by Trustee
Fitzgerald. Passed unanimously. Motion made by President Bjorkman to accept the September financial report
as presented, seconded by Trustee Decker. Passed unanimously.

Bills for payment

Motion made by President Bjorkman to pay August/September bills as presented, seconded by Trustee Poole.
Passed unanimously. Motion made by President Bjorkman to pay September/October bills as presented,
seconded by Trustee Day. Passed unanimously.

Director’s Report

Director LoCicero reported the Fall into Reading Program ends on November 1. The library’s goal was to log
50,000 minutes. So far, patrons logged over 70,000 minutes. Patrons who participate will be entered into a
drawing to win an Amazon gift card. Gateway Technical College Fab Lab held an open house at the Salem
branch on October 11 with 65 people attending. The Fab Lab brought robots, 3-D scanners, a welding station,
a laser printer and a ShopBot for attendees to try. Several area schools brought their 4K classes to the library in
October. Kids received a tour of the library, enjoyed a storytime, learned about the library’s collections and
resources and received their very first library card. Trevor-Wilmot, Salem Grade School visited the Salem
branch and Lakewood visited the Twin Lakes branch. The library participated in the Wisconsin Science
Festival during the week of October 14. The library received 50 free STEM activity bags to give to our
patrons. We held a craft supply swap on October 25. Patrons who donated art and craft items received a ticket
to attend the swap an hour early before it opened to the public. The swap was busy with a total of 101
shoppers. Staff continue to go to Headstart and to Salem Grade School once a month for storytime. Our deposit
collection at Meadowview Senior Apartments in Twin Lakes is going well, serving 50 residents. Staff attended
the Western Kenosha County Historical Society’s Fall Fest in Trevor on October 5. Gateway’s Fab Lab will
hold a Dremel IDEA 4-hour certificate 3-D class on November 1. There are only a few spots left for patrons to
register. During the month of November, the Salem branch will have a special display from the Virtual
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Museum of Geology. On November 10, Jason Rehorst, geologist and paleontologist from the Virtual Museum
of Geology will be at the Salem branch to talk about minerals, fossils & crystals. Hoo’s Woods Raptors will
bring live raptors to the Salem branch on November 22, including a bald eagle. Versiti Blood Center of
Wisconsin will hold a blood drive at the Salem branch on November 10. Staff will be attending the Wisconsin
Library’s Associations annual conference in Madison this week. Due to the Town of Randall no longer being a
part of the Community Library Joint Library Operating Agreement in 2026, the remaining three communities
(Paddock Lake, Salem Lakes and Twin Lakes) will need to revise their agreement. Director LoCicero has sent
emails to the municipalities and to the Library Board members who sit on their village boards about this
matter.

Correspondence — None
Standing committee reports
a. Asset Inventory & Facilities — None

b. Personnel & Finance
The Committee met at 4:30pm on Monday, October 27 to review the 2026 budget. Committee members:
Fitzgerald (Chair), Bjorkman, Poole. The committee presented the 2026 budget to the board at the 5:30pm
regular meeting. The board will vote on the budget at the November meeting.

c. Policy & Services — None

d. Foundations & Memorials — None

New business — The budget should be amended at the November meeting to include the purchase of new book
drops and new accounting software. The 2026 budget will be on the agenda to be voted on at the November
meeting.

Friends of the Library report
Trustee Czischke reported the next book sale will be in November 6-8.

Date, time and location for the next meeting — Monday, November 24, 2025 at Twin Lakes at 5:30pm.

Adjournment
President Bjorkman adjourned the meeting at 6:04pm.

Minutes respectfully submitted by Director LoCicero.



